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The world’s first school built with 3D, Malawi



HOLCIM TODAY
RECORD RESULTS CHF 27.0 BN NET SALES / 63K PEOPLE IN 2023

The Essential Homes Research Project by Holcim and the Norman 
Foster Foundation was inaugurated in Venice at the occasion of 2023 
Biennale of Architecture launch
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A GLIMPSE OF HOLCIM

Go Circular race boat 2023
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HOLCIM – LAFARGE MERGER
EVOLUTION SINCE 2015

Sales EBITDA FOCF Net Debt FTEs
0 

20’000 

40’000 

60’000 

80’000 

100’000 

120’000 

140’000 

2014 -2023

Lafarge 2014 Holcim 2014 Joint 2014 Holcim 2023

Cordeel, Belgium with Elevate RubberGard 
EPDM

Business Culture - Feliciano González - Schilling Partners Forum - Sept 2024



Sales EBITDA FOCF Net Debt FTEs
0 

20’000 

40’000 

60’000 

80’000 

100’000 

120’000 

140’000 

2014 -2023

Lafarge 2014 Holcim 2014 Joint 2014 Holcim 2023

Cordeel, Belgium with Elevate RubberGard 
EPDM

Business Culture - Feliciano González - Schilling Partners Forum - Sept 2024

2016

HOLCIM – LAFARGE MERGER
EVOLUTION SINCE 2015



2017-2023
TRANSFORMATION 
JOURNEY

Striatus is the first-of-its-kind 3D Concrete Printed bridge,
designed by Block Research Group and Zaha Hadid 
Architects

Union of Equals: Integrating two cultures, April 18, 2024 | Feliciano González - CHRO | Copyright6



10 YEARS IN THE HOLCIM JOURNEY
A SUCCESSFUL CULTURE TRANSFORMATION 

2015
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Growth’
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Green 
Growth’

Thammasat University Rooftop Farm (TURF), 
Asia’s largest rooftop farm, Thailand

Business Culture - Feliciano González - Schilling Partners Forum - Sept 2024



10 YEARS IN THE HOLCIM JOURNEY
A SUCCESSFUL CULTURE TRANSFORMATION 

2015
Merger

2018

‘Building 
for 

Growth’

2021
‘Accelerating 

Green 
Growth’

Thammasat University Rooftop Farm (TURF), 
Asia’s largest rooftop farm, Thailand

Business Culture - Feliciano González - Schilling Partners Forum - Sept 2024

Integration
2014 - 2017

‘LafargeHolcim is about NEW’

New leaders

New purpose

Who are we?

Build commonalities
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A NEW PERFORMANCE CULTURE
2018 - ‘BUILDING FOR GROWTH 2022’ STRATEGY

Four values for a  top & bottom-line growth

+Returns
Disciplined investment

Divestment strategy

Simplified KPIs
P& accountability

Corporate-lean

Market strategies
New product segments

Acquisitions

Performance
Sustainability

Innovation
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A NEW PERFORMANCE CULTURE
2018 – A HR STRATEGY SUPPORTING ‘BUILDING FOR GROWTH 2022’
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2022 - STRATEGY 2025 – “ACCELERATING GREEN GROWTH”
TO BECOME THE GLOBAL LEADER IN INNOVATIVE & SUSTAINABLE BUILDING SOLUTIONS 

Accelerating 
GROWTH

Expanding 
SOLUTIONS & 

PRODUCTS

Leading in 
INNOVATION & 

SUSTAINABILITY

Delivering
SUPERIOR 

PERFORMANCE 
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A SUBSTANTIAL STRATEGIC MOVE 2022 - 2025

Building for 
Growth

2022

Accelerating 
Green Growth 

2025
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EMPOWERING OUR PEOPLE

Thammasat University, UltraPly TPO, Firestone, Bangkok, 
Thailand
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2023 - NEXT STEP FOR SUSTAINABLE GROWTH
RETHINKING GLOBALIZATION?

‘Swiss cement maker Holcim Ltd. is creating a separate 
U.S.-listed entity

by spinning off its North American building solutions unit’
16.000 people

CHF 11.000 bn (40% of revenue in 2023)
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SOME TAKE-AWAYS

The new Kunsthaus in Zurich - David, 
built 95% with Modero 3B, qualified as 
recycled concrete

Leadership based on simplification and 
transparency

Business performance sets the ground 
for people engagement and development

The organization culture must remain 
consistent and adaptable

Populus Hotel, Denver, USA
Built with ECOPact, the low-carbon concrete
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