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Video Interviews: pros and cons
Video interviews are not an equivalent substitute for the face-to-face, job interview in person. However, video meetings  
offer significant advantages that will establish themselves in the standard repertoire of the selection process. We expect  
that in the future only people who have already conducted a video interview will be invited to the personal interview.

A prescribed field study on video inter-
views
 
On March 13th, 2020, the Federal Council  
decreed a lockdown in Switzerland with a far-
reaching contact ban to contain the Covid-19 
pandemic. Similar measures were taken 
worldwide. The search for executives conti-
nued unabated at schillingpartners and the 
business even continued to grow. Practically 
overnight all interactions were conducted via 
video as it became a new habit for many peo-
ple in the home office. The previously rather 
sporadic use of video interviews quickly beca-
me standard during the Covid-19 restrictions.  

«In the future, initial interviews will only 
be conducted by video»

This refers to personal, interactive interviews 
between a candidate and an executive search 
consultant, which are conducted via a video 
platform such as Zoom, Teams, Skype or  
similar and usually last around 60-90 minu-
tes. Our organisation conducts around 1,000 
such structured interviews per year, in which 
the function is discussed in detail and the 
candidate’s fit for a management position to 
be filled is questioned. These interviews were 
usually conducted in our Zurich office before 
March 2020, but during the lockdown they 
were conducted by video. Video interviews 
also became standard for our clients. In some 
cases, a physical meeting was impossible and 
interviews for employment were conducted 
exclusively by video.

The framework provided a good opportunity 
to test video interviews in broad use and to 
study their advantages and disadvantages 
compared to the physical interview. We are 
not currently aware of a single case in which 
our clients postponed an appointment – on 
the contrary, they found creative solutions 
to enable decision-making. Similarly, we are 
not aware of a single case in which a miscast 
was subsequently attributed to limitations in 
the selection process. Acceptance by both our 
candidates and our clients was very high right 
from the start.

A professional environment is an important factor in the success of video interview
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Bringing about decisions with flexibility 
and creativity

The ease with which video interviews could be 
arranged and the simplified logistics led to a 
higher number and frequency of interviews. 
For our clients who switched their selection 
process to video interviews as we did, the op-
portunity was given to involve a wider circle 
in the evaluation process. This was the case, 
for example, in the appointment of a Global 
Head of Sales for a chemical company. The  
selection interviews were conducted not only 
by the CEO with the Head of HR, but also  
by other members of the management. In  
addition, two partners of the private equity  
investor could be involved, who would other-
wise probably not have been flown in for a 
face-to-face meeting. The same was true for 
the appointment of a Chief Risk Officer for an 
energy company, where all relevant stakehol-
ders who would be interacting with this cross-
sectional function in the future were involved 
in video interviews. By having additional  
conversations from different perspectives, 
more robust decisions were made.

In many cases, the possibility of a tighter 
cycle also made it possible to speed up the 
staffing process. In the case of a large logis-
tics company, our standard process could be 
reduced from 10-12 weeks to 6 weeks, from 
initial briefing to research, approach, selection 
interviews, assessment and contract conclu-
sion. A candidate in another case wanted to 
abandon the process because he already had 
a contract offer from another company. In a 
concerted action, the video interviews with 7 
decision-makers involved were conducted wit-
hout further ado over the Whitsun weekend, 
the candidate received the draft contract on 
the Tuesday after Whitsun and proceeded to 
make a binding commitment on Wednesday.

In general, our clients showed a high degree 
of flexibility and creativity allowing decisions 
to be made even under restrictions. The CEO 
of an energy company decided without further 
ado to visit his preferred candidate in Germany 
if the latter was not allowed to travel to him in 
Switzerland. The two met physically for the first 
time in an office near the Swiss-German border.  

Both went home with a signed contract.

«Tighter clocking allows for an accelera-
tion of the staffing process»

The new standard on video interviews also led 
in individual cases to candidates being consi-
dered who would otherwise have been exclu-
ded simply because of the complex logistics. 
In one recruitment process, for example, an 
expatriate who conducted all the interviews 
from Mexico prevailed, and took up his new 
position in Basel a few months later.

Advantages and disadvantages of video 
interviews

The structured evaluation of the video inter-
views conducted in the period from March 
2020 to June 2021 show the advantages and 
disadvantages compared to physical selection 
interviews.
Basically, the video interview conveys less in-
formation. All sensory impressions are reduced 
to the spoken word and the facial expressions; 
gestures are also somewhat reduced. Import-
ant other personality traits cannot be observed 
or can only be observed to a limited extent, 
e.g., presence, body language, manners,  
dynamics/interaction in the group conversa-
tion, active listening, etc. On the other hand, 
it is precisely this reduction that makes it  
possible to concentrate on the content. The 
spoken word, the execution of experiences 
and performance records are in the foreg-
round and are less overlaid by factors such as 
appearance, clothing, body odour, etc. This 

Advantages and disadvantages of video interviews
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makes the video interview potentially suitable 
for reducing the so-called halo effect. The halo 
effect is a widespread cognitive distortion in 
which positive characteristics are attributed to 
a person on the basis of likeability traits. Of 
course, it is important to avoid any bias in the 
decision-making process.

«The video interview can reduce the halo 
effect»

Even though video communication has made 
great progress in recent months and most  
of our clients and candidates have the appro-
priate technical equipment, technical short-
comings interfere with the flow of speech 
and understanding. In contrast to physical 
conversations, observation time is limited to 
the interview alone, which means there is no  
opportunity for exchange in side conversations, 
e.g., in the reception hall, on the way through 
the office, in the chance encounter at the  
coffee machine and other social interactions  
that can provide valuable insight.

At the same time, one of the biggest advan-
tages comes from the reduction in logistical  
effort and other set-up times, resulting in 
tighter cycles and interviews with more people  
involved:
• the consideration of additional candida-

tes who might be excluded hastily or be-
cause of complex logistics

• the involvement of additional adjudicators 
who can provide additional perspective

• the organisation of additional interaction 
to clarify issues or additional aspects

Another advantage comes into play especially 
when conducting interviews in larger groups, 
for example when nomination committees 
are involved. Conversations via video usually  
require better preparation and stringently 
controlled implementation, because pauses 
in speaking, mutual interruptions and idle 
time are perceived as particularly disturbing. 
The use of a structured interview guide also 
makes the evaluations of the interviews more  
comparable, which in turn makes decisions 
more robust.

Finally, video interviews make economic and 
ecological sense through the economical  
use of resources.

With structure and planning to a success- 
ful decision

Against the background of experience and 
evaluation of the advantages and disadvan-
tages, the following success factors emerge 
for the use of video interviews:
• Coordination of a structured interview 

plan at the beginning of the recruitment 
process with type of interviews used  
(digital, telephone, video, on-site, lunch, 
etc.), persons involved, timing. The use of 
video interviews is usually advisable for 
part of the interaction. 

• The format for each interview phase 
should be the same for all candidates in 
order to maintain an appropriate level of 
comparability.

• Good preparation of content, i.e. deter-
mination of participants, duration, ques-
tionnaire/ interview guide, main topics 
per interview and elements to be tested, 
assessment scale.

• Several interviewers form an opinion as 
independently as possible and record 
their results in writing before the discus-
sion.

• Organisation of a professional interview 
through the use of tried and tested tech-
nology, picture detail with full upper body 
for visible gesture use, neutral and bright 
background, professional clothing, calm 
atmosphere, proper lighting, etc.

• Use of „screen sharing function“ to illust-
rate an organisational chart, demonstra-
tion of photos of the company premises, 
presentation of case studies, etc.

 

Structure and planning for a successful decision
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Summary and recommendation

Video interviews have become a standard  
during the Covid-19 no-contact period. The 
enforced, widespread use has led to a valua-
ble trial period that has helped the technolo-
gy, which has long been available, to make a 
breakthrough. Even without contact restriction, 
and even in cases where the logistical burden 
is comparatively small, video interviews should 
be used for part of the selection process,  
because they enable efficient and robust  
decisions. The technical possibilities should  
be used specifically for the inclusion of  
relevant decision-makers, focused interview 
topics and an optimal meeting dynamic. 
By broadening the involvement of relevant  
people in the decision-making process, the 
quality of the decision is increased. In the  
executive search process, video interviews 
usefully complement the review of written 
application documents, telephone exchanges 
and, finally, physical meetings. Although video 
meetings are a supplement and not a com-
plete substitute, they offer a valuable tool in 
helping postpone the assessment of subjective 
personality traits until the end of the selection 
process. Especially subjective factors such  
as presence, appearance, manners, etc. are 
quite relevant, but can thus be assessed sepa-
rately from the professional qualifications.

Executive Search for the highest standards. guido schilling ag and schilling partners ag offer 
their clients complementary executive search expertise at the highest level. guido schilling ag 
specialises in filling selected top positions at board of directors and executive board level. Their 
clients benefit from guido schilling‘s deep understanding of the market and his personal, longs-
tanding experience as an executive searcher, entrepreneur and board member of various service 
organisations. In addition to guido schilling ag, Guido Schilling founded schilling partners ag in 
2010. The company, run by partners who have been successful for many years, fills management 
positions at executive level as well as highly placed expert functions - methodically, efficiently and 
discreetly. Its partners and consultants focus on defined market areas and therefore have a dense, 
industry-specific network and excellent market knowledge.

www.guidoschilling.ch www.schillingpartners.ch
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Malte Müller looks back on many years 
of national and international manage-
ment experience in management consul-
ting. He is responsible for the further ex-
pansion of the Industry/Energy Practice 
and handles challenging searches at the 
top level. With his expert knowledge of 
the industry and energy sector, he is an 
absolute industry expert and a professio-
nal sparring partner for his clients.


